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COVER LETTER

Congratulations on being elected to serve as a class director this upcoming year.  As a director, your primary responsibility is to serve as the voice of your prospective class of Key Club.  Your peers have nominated you to fulfill the duties of this position, so please do not take this job lightly.  This is an important role, as the general opinions of your individual classes directly impact this club in its entirety.  To fully understand the ideas and opinions of your class, however, you will need to be in constant contact with a wide variety of the members in your grade level.  Interacting with your members will help you to understand the opinions and wishes of your class, which will ultimately make Key Club a stronger organization.  As a member of the club Board of Directors, you are obligated to be in contact with not only the officers, but the members at all times.

Effective immediately, you will be responsible for conducting a monthly investigation and reporting your findings to the Board at our monthly meetings.  The requirements for your report are listed below.  Please make sure that you submit the results of your investigation, as well as your report, to the club President no later than the first day of every month.  For example, January’s report would be due on February 1.  There will be no exceptions to this deadline.  Take it upon yourself to be a dedicated director; it’s your responsibility as an officer.  This report is not meant to be hard or time-consuming.  It is simply meant to give the Board feedback directly from the club members.

Thank you for electing to serve on the Board of Directors for this Key Club.  Your time and dedication are truly appreciated.  If you have any questions, feel free to contact me directly.  My phone number is (216) 905-0972.  You can also email me at: dbodziony11@aol.com.
In service,


DJ Bodziony, President

Strongsville Key Club

Division 24, Zone E

Ohio District
Key Club International

INSTRUCTIONS

Your task is simple.  You will be asked to interview three Key Club members per month, and write a summary on your findings from the investigation.  Three copies of a survey are attached to this packet.  You will need to give it to three members from your grade level, and collect it back before the end of the month.  Please try to survey a wide variety of Key Club members.  Members may not be reused throughout the year to complete your survey, and you may not interview other officers or committee chairman.  When the survey is collected, please interpret your findings in a one-page(ish) reflection covering what is going well with Key Club, and what you suggest needs to be changed or improved(based on the member’s opinions).  There is no real length requirement to the report; however it must show adequate effort that the task was completed thoroughly.  You will be required to turn in all original copies of the survey with your report.  It is suggested that you make copies and file them in your folder as well.  Please remember to give your members enough time to complete the survey, and remember to check-in with them to make sure they remember.  You are responsible for getting all three surveys back!  All reports can be turned into the President personally, or to the Key Club basket by 2:25pm on the first day of every month.
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MEMBER SURVEY

INSTRUCTIONS: Thank you for agreeing to take this survey.  The purpose is simply to gain insight on what is going well with the club, and what needs to be improved.  There is no right or wrong answers to these questions.  Please answer as honestly as possible.

NAME: __________________________________________________

GRADE: _________________________

CLUB COMMUNICATION
Do you check your email regularly? __________

Do you receive weekly emails sent out by the club President? __________

Are you a member of the Strongsville Key Club group on Facebook? __________

Overall, how would you relate the communication of information to club members? __________ (Use a 1-10 scale, 10 being the best)

How can our club improve its communication to the members? _________________________________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

REGULAR MEETINGS

Have you attended any meetings within the past month? __________

If no, why not? _______________________________________________________________________________________________

Do you adequately obtain all important information at the meetings?  Are they productive? __________

How would you go about making meetings more productive and entertaining for members? ___________________________________ ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
SERVICE PROJECTS

Have you participated in any Key Club sponsored service events this year?  If so, which ones? __________________________________

What service projects have you completed for your individual hours? _____________________________________________________

What service projects would you be interested in completing in the future? ________________________________________________

How would you rate the variety of service projects offered to club members? __________ (Use a 1-10 scale, 10 being the best)

MISCELLANEOUS QUESTIONS
Why did you join Key Club? _____________________________________________________________________________________

Do you plan on joining again next year? ____________________________________________________________________________

Any other comments or suggestions? ______________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
